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Lincolnshire and Rutland Public Service Compact

Minutes of Steering Group meeting – 27th September 2018

Childrens Links in Horncastle
Present 
	Rachel
	Aylmer
	Childrens Links

	Chris
	Donkin
	Greater Lincs PS Compact

	Claire
	Flavell
	United Lincs Hospitals NHS Trust

	Natalie
	Holbrook
	Lincolnshire County Council

	Mike
	Johnson
	LAGAT (Chair of the meeting)

	Sharon
	Jolly
	Lincolnshire Partnership Trust

	Jenny 
	Riordan
	Grantham College


Apologies
	Claire
	Burroughs
	City of Lincoln Council

	Tracie
	Charles
	Lincolnshire County Council

	Paul
	Collins
	Boston College

	Christine
	Cooper
	North Kesteven District Council

	Sue
	Day
	Aim Awards

	Ian
	Dickinson
	First College

	Lewis
	Ducket
	Compass Point

	Katie
	Easey
	CLIP Learning

	Janet 
	Farr 
	CLIP Learning

	Alison 
	Fox
	New College Stamford

	Lee
	Gifford
	Lincs Comm Health Services

	Angela
	Gill 
	The Open University

	Kay
	Gilman 
	Lincolnshire Partnership Trust

	Janet
	Hutchinson
	Complete Careers

	Sharon
	Hylton
	City of Lincoln Council

	Gail
	Jackson
	Community Lincs

	Jo 
	Kane
	Lincolnshire Police

	Alex
	Kyle
	City of Lincoln Council

	Penny
	Lee
	Serco

	Rachel
	May
	Bishop Grosseteste University

	Donna
	Moorhouse
	Lincoln College

	Eleanor
	Ramsey
	University of Lincoln

	Tracey
	Taylor
	Priory City of Lincoln Academy


1 – Welcomes and apologies for absence

Apologies were noted as above. A key ‘apology’ was from Chair Paul Collins and it was agreed that the Vice Chair Mike Johnson would chair this meeting. Mike welcomed all attendees to the meeting.
2  and 3 - Minutes of previous meeting and matters arising

The minutes of the previous meeting were agreed as a true record. It was noted that all actions had either been overtaken or were likely to be dealt with as issues that would be discussed when addressing the agenda items.
4 – Issues from the Action Plan to be updated
At the December 2017 meeting it was agreed that the issues / topics that are to be updated as a standard agenda item throughout 2018 were to be updates that were specific to the 2018 Action Plan. Specifically 
· Working with the GLLEP (Amanda Boutell and Clare Hughes)

· Promoting the Public Service Sector as a career of choice (TBC)
· Working with the Unions (Craig Stuart [GMB] and/or Gavin McCann [UNISON])

· Working with the third sector (Katie Easy and Rachel Aylmer)

· Increasing the number of Apprentices in the PS in Lincs (Chris Donkin)
· Sharing knowledge of Apprenticeship developments (Mike Johnson)
· Sharing good Practice by staging events (Chris Donkin)

· Access to training and funding for training (Paul Collins)

Working with the GLLEP
Amanda Boutell was not in attendance and in pre-meeting email correspondence with Chris Donkin she had suggested that perhaps Ian Dickinson (also on the Employment and Skills Boards that reports to the LEP) could give an update. Unfortunately Ian also had to offer apologies for absence but (on behalf of the Steering Group) Ian had contacted Clair Hughes and Claire had given a definite commitment that she would attend the December SG meeting. Hence this item was deferred.
Promoting the public service sector
The meeting noted that the 2018 Action Plan suggests that to progress this work that the Group would be well served by a task and finish working party to identify specific activity to promote working in public service as a career of choice. Laura Bingham of Serco and Alex Kyle of the City of Lincoln Council were co-opted. The group met twice and the ‘Promoting the Public Sector as a Career of Choice’ Action Plan is attached to these minutes. The main activity was to deliver an ‘Attracting people to Public Service Jobs’ good practice event and this has been done (see agenda item 6). 

The outstanding actions related to considering issues raised by the Compact survey on what member organisations are currently doing to attract young people (see survey summary in powerpoint format attached) and also putting in to place some pilot work with schools to promote PS careers to school pupils. It was agreed to form a short life working group to meet once to address these outstanding actions / issues. Claire Flavell and Natalie Holbrook volunteered to join Chris Donkin on this group and it was agreed to also co-opt Alex Kyle of City of Lincoln Council and Janet Hutchinson of Complete Careers. It was further agreed that Tracey Taylor of Priory School should also be invited to attend the meeting.
ACTION

Chris Donkin to arrange a on-off meeting to consider issues raised by the Compact survey on what member organisations are currently doing to attract young people and also to organise pilot work with school(s) to promote public service careers to school pupils.

Working with the Unions
Neither Gavin McCann of UNISON or Craig Stuart from GMB were able to attend the meeting. However, Chris Donkin was able to report that the UNISON sponsored ‘Get on at Work’ (GoaW) scheme to promote functional skills training to public service workers had been extended to March 2019. Chris informed Steering Group members that if their organisation was interested in taking part in the scheme then they should contact him directly as he was contracted in by UNISON to act a facilitator for GoaW scheme. 
Working with the third sector
Rachel Aylmer of Childrens Links was in attendance and provided a verbal update. Rachel informed SG members that the third sector locally were involved in mental health support through the Princes Trust. Rachel agreed to pass on details of this initiative to Claire Flavell.
Other work involving third sector Compact members has seen CLIP lead on an ESF funded project to support 16-24 year old NEETs into employment. Funding for the project has been extended and CLIP have bid again to take the lead role for delivery. The outcome of the bidding process will be announced in the new year. 

Rachel also described the Community and Collaboration Fund where a number of £5k grants are available from LCC for providers to work with community groups. A meeting in Wragby on the 10th October has been scheduled to disseminate further information relating to the Community and Collaboration Fund.
Apprentices Community of Practice Report
Chris Donkin reported that to support an increase in the number of Apprentices working in the public sector in Lincolnshire the Steering Group had promoted the formation of a working group. This group was formed in March and has since been re-badged as a ‘Community of Practice’ (CoP). The CoP had met  once since the last meeting and a report on their activities was provided by Mike Johnson.
Mike reported that the update on national Apprenticeships was well received and extremely valuable. Mike noted that the CoP received two key updates / dissemination of good practice. Delivering Higher level Apprenticeship programmes and the issues around this was presented at the CoP meeting by Eleanor Ramsey of the University of Lincoln. A review of practice to access the ‘faster and better’ initiative to ensure that standards are approved more quickly was presented at the CoP by Mike.
The CoP meeting also considered the preparations for the Apprentice of the Year Awards and Mike reported that arrangements for this were in hand but he did urge Steering Group members to ensure that their organisation submitted nominations (see also agenda item 7)

To support his report Mike referred Steering Group members to two papers: (i) the minutes of the recent CoP meeting and (ii) the updated CoP Action Plan. Both of these papers are also attached to these minutes.

Good Practice Events
It was noted that this element of the Action Plan would be covered under agenda items 6 and 7 on this agenda.
Access to training and funding for training
Jenny Riordan provided a report for the meeting. She reported that there were a number of funding opportunities through the Adult Education Budget and the Apprenticeships Levy and a summary of these opportunities is attached to these minutes.
Jenny also reported on funding-for-training opportunities that were Lincolnshire based. She announced that there were 4 ESF funding pots and that the tendering process was now closed. These pots are as follows: (i) The Skills Support for the Workforce project [currently managed by Calderdale College] has been extended; (ii) The Skills Support for Unemployed initiative has likewise been extended; (iii) the project to support 16-24 year old NEETs into employment [currently delivered by CLIP] has been re-freshed and (iv) the Community and Collaboration Fund was also available to bidders. Jenny noted that in most cases the outcome of the bidding would be made public early in 2019 and it was important for the Compact network to keep tabs on the process as there could be opportunities for our members to be delivery partners for the above named projects.
FINAL NOTE from agenda item 4:  The updates described above have been used to update the Compact Action Plan for 2018 and the updated Plan is attached to these minutes
5  – Support funding for the Compact – How the Compact has been operating as a self sustaining operation
Chris Donkin reminded the meeting that the Compact have developed a hybrid funding model that involved (i) subscriptions from member organisations; (ii) sponsorship of events and (iii) delegate fees from events. 
Chris distributed a spread-sheet detailing the latest position and this sheet is attached to these minutes. The s-sheet shows that the Compact has 35 member organisations and that enough funding has been pledged from subscriptions, delegate fees and sponsorship to pay for facilitation support beyond the end of 2018. This healthy position is unprecedented since the Compact became self funding in April 2010.  Chris offered one small caviat noting that the catering fee and the prizes for the Apprentice of the Year Awards have not yet been paid / bought. However, it was still predicted that the Compact will generate a small surplus in 2018.
6  – Review of the good practice event ‘Attracting People to Public Service Jobs, held on September19th 
The summary of the delegate evaluations were provided to meeting attendees and are attached to these minutes. It was noted that the scores show that the event was very well received by delegates and that they found it useful. Notes from the discussions at the plenary session at the event were made available at the meeting and it was noted that the key messages / issues to be pursued from the event included:
· What is the landscape like in our network re internal progressions at the end of Apprenticeship programmes and if there is an issue how can the Compact address this?
· The event highlighted some excellent practice in attracting people to public service jobs but once they are appointed what support is available to help new appointees flourish?
· It was noted that schools liaison is important in attracting young people to public service - how can the Compact work more effectively with the secondary schools in Lincolnshire?
· Some member organisations have difficulty recruiting to specialist jobs - can the Compact help?
· Differing salaries for Apprentices doing similar jobs is an observable phenomenon in our network. Does the Steering Group have a view on this?
Chris Donkin noted that earlier in the meeting the group had decided to form a short life working group to meet once to address these outstanding issues (see also agenda item 4)
Chris Donkin reported that all of the presentations delivered at the event are available for download from the Compact web site.
7  – Preparations for the next good practice event ‘Planning and Celebrating’ to be held in November
Chris Donkin reported that at his ‘between Steering Group meetings’ one-to-one with Paul Collins they agreed that it would be timely if the next good practice event was for members only and was themed around ‘celebrating 2018 and planning for 2019’. It was further agreed that this event could accommodate the presentation of the ‘Apprentice of the Year’ awards.
Chris reported that things had moved on apace and to ensure that we were able to book Karen Lee the MP for Lincoln to present the awards that we needed a date, a venue and a draft agenda. The venue has been secured and the event will take place on the morning of Friday the 30th November at the University of Lincoln. Chris presented the draft agenda to the meeting and the group agreed that the draft should be confirmed as the issue version without further amendment. The agenda is attached to these minutes. It was further agreed that the agenda should be sent out as an invite / flyer to Compact distribution list as soon as possible. Mike Johnson asked that a prompt for further nominations for the AotY awards be incorporated in the email invite.
ACTION

Chris Donkin to confirm the agenda for the next event and to send it out as an invite / flyer to the long distribution list.
8 – Feedback from the activity delivered by the D2N2 Public Sector Compact
Chris Donkin reported that current D2N2 Compact work was moving largely in parallel with activity in Lincolnshire but that one significant departure was that for their next good practice event the D2N2 Compact were hosting an  Apprenticeships Conference where many of the delegates will be current Apprentices. There was some interest from the group on this initiative and hence the agenda for the Conference has been attached to these minutes for reference. Mike Johnson noted that he will be attending the Conference and offered a lift to any colleagues who might be attending the Conference from Lincolnshire. Chris confirmed that any Lincs Compact members attending the Conference would be given a free delegate place. To book just drop Chris an email.
Chris noted that all of the documents generated by D2N2 Compact activity (including useful resources to support Apprenticeship recruitment and support) could be downloaded from the Compact web site. 
9 – Any Other Business 

Jenny Riordan reported that Grantham College had just launched a University Centre offering Degree and other higher level courses. Should any Compact member wish to visit they should in the first instance contact her.
It was noted that despite the fact that we have a record number of member organisations that there were still some gaps in the membership of the Compact (notably we do not have full coverage of the local authorities in the county). Mike Johnson reported that some networks that he is a member of have a ‘membership secretary’. It was agreed to include a discussion on widening membership on the agenda for the December meeting.
ACTION

An item on ‘widening membership’ to be included as an agenda item on the December Steering Group agenda
10 - Date and time of next meeting

It was agreed that the next meeting of the Steering Group will take place on Thursday 6th December 2018 at 2.00 pm at the Myles Cross offices of Lincolnshire County Council in Lincoln.
It was further agreed that the March 2019 meeting will take place on the 26th March at 10.00 am at the offices of Lincolnshire Partnership Trust (Training Centre) in Sleaford.
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